
WORKING DOCUMENT - FY 04/05 Portfolio Projects and Initiatives Mapped to Areas of Emphasis  
Area of Emphasis Student  

Integration 
(1) 

Research  
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(2) 
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Increased 
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(4) 

Community 
Interaction 

(5) 

Infra -
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Student Integration 
Orion 2 Replacement 
(TLRS #1) 

5       5      5          

Blended Instruction Case 
Studies 

5 5 5 5 5 5 5                 

Integration Digital 
Resources & Education 
Materials (TLRS #4,5) 

3                       

Copenhaver Award       4                  

Academic Infrastructure 
Course Management 
System (TLRS #3) 

2   2                   2 

Instructional Application 
Services (TLRS #2) 

1    1                 1 1 

Research Leadership 
Computational Science & 
Engineering Institute 
(CSEI) 

       2                

Major Research 
Instrumentation (MRI) for 
Computational Facilities 

       5                

Promote Institutional IT 
Research Capability 

         2              

Distributed Access and 
Management of Research 
Data (ITRL #4a,4c,4d) 

       0                
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Research Leadership (cont’d) 
Research Infrastructure 
High Performance 
Computing through 
Managed Distributed 
Clusters & High 
Performance 
Visualization through 
Visualization Portal 
(ITRL #1,4b) 

       3              3 3 

Technology Sandbox 
(ITRL #3) 

       4  4            4 4 

Scholarly Interaction 
Pilot Research Portal with 
Center for Embedded 
Network Sensing (CENS) 

          2 2 2           

Vendor Partnership           0 0 0          0 



WORKING DOCUMENT - FY 04/05 Portfolio Projects and Initiatives Mapped to Areas of Emphasis  
Area of Emphasis Student  

Integration 
(1) 

Research  
Leadership 

(2) 

Scholarly 
 Interaction 

(3) 

Increased 
Productivity 

(4) 

Community 
Interaction 

(5) 

Infra -
structure 

(6) 
Focus Area 1a 1b 1c 1d 1e 1f 1g 2a 2b 2c 3a 3b 3c 4a 4b 4c,d 4e 4f 4g 5a 5b 6a  6b  
 
 
 
 
 
 
 
 
 
 
 
 D

el
iv

er
 &

 e
nh

an
ce

 c
ur

ric
ul

um
 

Im
pr

ov
e 

fa
cu

lty
-s

tu
de

nt
 

in
te

ra
ct

io
n 

Pr
om

ot
e 

re
se

ar
ch

 o
n 

IT
 in

 
ed

uc
at

io
n 

C
om

m
un

ic
at

e 
ab

ou
t t

he
 

cu
rr

ic
ul

um
 

En
ha

nc
e 

un
de

rg
ra

du
at

e 
re

se
ar

ch
 e

xp
er

ie
nc

e 

Fo
rg

e 
gr

ou
ps

 a
ro

un
d 

ac
tiv

iti
es

 

En
su

re
 st

ud
en

t, 
fa

cu
lty

, s
ta

ff
 

IT
 sk

ill
s 

B
ui

ld
 c

ap
ab

ili
tie

s a
s t

oo
ls

 fo
r 

re
se

ar
ch

 

B
ui

ld
 st

ab
le

 st
ud

en
t ,

 fa
cu

lty
 

an
d 

st
af

f I
T 

co
m

pe
te

nc
ie

s 

B
ui

ld
 c

ap
ab

ili
tie

s f
or

 
pr

om
ot

in
g 

ex
te

rn
al

 re
se

ar
ch

 

En
ha

nc
e 

ef
fe

ct
iv

en
es

s a
nd

 
vi

si
bi

lit
y 

of
 a

ca
de

m
ic

 m
is

si
on

s 

Pr
om

ot
e 

ex
em

pl
ar

y 
ce

nt
er

s a
s 

m
od

el
s 

A
ttr

ac
t h

ig
h 

qu
al

ity
 a

nd
 

di
ve

rs
e 

bo
dy

 o
f s

tu
de

nt
s 

Ex
te

nd
 a

nd
 e

nh
an

ce
 li

br
ar

y 
se

rv
ic

es
 

Pr
ov

id
e 

tim
el

y 
&

 a
cc

ur
at

e 
da

ta
 

&
 tr

an
sa

ct
io

n 
sy

st
em

s 

Pr
ov

id
e 

tim
el

y 
&

 a
cc

ur
at

e 
bu

si
ne

ss
 &

 st
ud

en
t s

ys
te

m
s 

St
ud

y 
ef

fe
ct

iv
en

es
s o

f  
IT

 in
 

ac
ad

em
ic

 &
 a

dm
in

 p
ro

ce
ss

es
 

En
ha

nc
e 

IT
 e

xp
er

tis
e 

O
ve

rc
om

e 
sp

ac
e 

an
d 

tim
e 

ba
rr

ie
rs

 

Fa
ci

lit
at

e 
ac

ce
ss

 to
 

in
fo

rm
at

io
n 

&
 d

at
a 

B
ui

ld
 c

on
ne

ct
io

ns
 b

y 
sh

ar
in

g 
IT

 re
so

ur
ce

s &
 e

xp
er

tis
e 

Fa
ci

lit
ie

s I
nf

ra
st

ru
ct

ur
e 

Se
rv

ic
e 

In
fr

as
tru

ct
ur

e 

Project/Initiative/Policy 

Definition of Initiative or Project Stage:  
1 Emerging Initiative 3 Projects Planned & Costed – Funding Unknown 5 Projects have Funding Commitment FY 04/05 Portfolio Projects and Initiatives 

Mapped to  Areas of Emphasis 
2 Initiatives at Some Level of Planning 4 Projects Planned & Costed – Expectation of Funding 0 Imcomplete - Not being Pursued Further 12/7/04 - Page 3 of 5 
  

 
Increased Productivity 
Integrated Data 

Warehouse and Reporting 
Environment (UTIPP #4) 

             5 5 5  
 

      

Student Records Data 
Base Rationalization 
(UTIPP #2) 

               5        

Degree Audit (UTIPP #1)                5        

Graduate Division 
Admissions (UTIPP #3) 

               5        

Replacement system for 
IRB’s Research Protocol 
Tracking System (RPTS) 
(UTIPP #20) 

              5         

R-Net Upgrade                5        

Academic Personnel  
Tracking System & 
Longitudinal Electronic 
Academic Database  
(UTIPP #19) 

              5         

AP&B Budget System               5 5        

Effort Reporting System               5         

Community Interaction 
Campus and Community 
Proposals in Review 

                   5    
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Common Infrastructure 
Enterprise Directory 
(UTIPP #5) 

                 
 

     5 

Campus Wireless 
Implementation Phase I 

                     5 5 

Campus Wireless 
Implementation Phase I 
extended 

                     5 5 

Campus Wireless 
Implementation Phase II 

                     4 4 

Campus Security                       5 

Consolidation of Email 
and Calendaring 

                     2 2 

Networking and 
Connectivity Models 

                     2 2 

Voice IP                       2 

Microsoft Licensing                       5 

Contract for Computer 
Products & Services 

                      5 

iCompass 
Communication 

                      5 

Data Center Upgrades                      5  

Hot Site for AIS Data 
Center 

                     5  
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Common Infrastructure Policy 
Campus Contact and 
Electronic Business Email 
Model 

                      2 

IT Cost Allocation Model                       2 

Illegal File Sharing                       3 

SB1386                       3 

IT Security Policies                       3 

 


