UCLA Office of Information Technology

7 FUNCTIONAL AREAS

The OIT is responsible for university-wide technology planning and strategic and tactical deployment of the academic and
administrative operations, services and resources in support of the university mission and its central and distributed technology
requirements. In order to fulfill this mission, the organization is divided into seven functional areas.

GOVERNANCE PoOLICY AND PLANNING

External Partnerships (e.g. CENIC)

Facilitate Governance Process

IT Policy Development and Implementation

Campuswide IT assessments, planning and budget

Events

Campuswide programmatic support (Educause, Gartner, consultants)

ACADEMIC TECHNOLOGY SERVICES

IDRE/OIT Partnership (including Grant Development)

Cyberinfrastructure for High Performance Computing, (Grid, Cluster Hosting, Consulting)

Cyberinfrastructure for Humanities, Arts, Architecture and Social Sciences (3D Visualization, Modeling, GIS, Statistical
Consulting)

Research Data Center Management (IDRE DC, MS DC)

CCLE Common Collaborative Learning Environment

Disabilities and Computing Program

CAMPUSWIDE ACADEMIC APPLICATIONS

Dossier Action Tracking System

AtmySenate System

Campus Collaboration & Workflow Systems (e.g. SMG & MSP, Review/Search Slate, Endowed Chair) Applications
Public Systems (e.g. iTunes U)

ARCHITECTURE AND PRACTICE

Program Management (lamUCLA, CDW, IWE)

Software Central

UTIPP

Architectural Design (Process Improvements, Service Oriented Architecture, Virtualization)

SECURITY PoLicY AND COMPLIANCE PRACTICE

Incident Response

Campus Vulnerability Scanning

Compliance Measurement and Reporting to the Oversight Committee on Audit and Controls (eAccess, Personal
Information, Minimum Network Connectivity Standards, Preservation, SB1386/AB1298, etc.)

Security Policy and Practice Program Management

IT AND COMMUNICATIONS INFRASTRUCTURE PLANNING

TIER

Murphy Hall Integration

Campus Data Center Planning (including DR and DC consolidation)
Campus Network Architecture

Enterprise Messaging

ADMINISTRATION AND OPERATIONS

Financials

HR

Administrative Support

Operational Expenses (Facilities, Equipment, Telecom, Supplies etc.)
Communications

Desktop & Web Support
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