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ITPB AREAS OF EMPHASIS
 

 
 

1)  Student Integration 
Integrate Students into an IT-Enhanced, Individualized Teaching, Learning and 
Research Environment  

• Deliver and enhance curriculum 
• Improve faculty-student interaction 
• Communicate about the curriculum 
• Forge groups around activities 
• Enhance undergraduate research experience 
• Promote research on IT in education 
• Ensure student, faculty, staff IT skills 

 
2) Research Leadership 

Make UCLA a Leader in Three Key IT Areas: Data Management and Analysis; 
Digital Media; and Computation-Based Research  

• Build capabilities as tools for research 
• Build stable student faculty and staff IT competencies 
• Build capabilities for promoting external research 

 
3) Scholarly Interaction 

Use the Internet to Support Centers of Scholarly Interaction both to Engage 
Students and to Enhance External Access to UCLA  

• Enhance effectiveness and visibility of academic missions 
• Promote exemplary centers as models 
• Attract high quality and diverse body of students 

 
4) Increased Productivity 

Provide Information to Increase Productivity and to Enhance the Relationships of 
Individuals to the University 

• Extend and enhance library services 
• Provide timely and accurate data and transaction services 
• Provide timely and accurate business and student systems 
• Overcome space and time barriers 
• Study effectiveness of IT in academic and administrative processes 
• Enhance IT expertise 

 
5) Community Interaction 

Use UCLA’s IT Resources to Improve Interaction with External Communities 
• Facilitate access to information and data 
• Build connections by sharing IT resources and expertise 


