
IT Investment 
(Executive Decision 

Makers/CITI)

Project 
Leadership 

(Institutional Sponsor/ 
Project Owner)

Technical/Business 
Assessment

(OIT/CSG/CAO)

Functional 
Assessment
(Functional
 Sponsors)

IT Provider
Campus Directions 

& Policy
(ITPB/OIT)

Preliminary 
Assessment of 

Proposed Solution

Project Initiation & 
Preliminary Needs 

Assessment

System 
Acceptance, 

Approval

Post-
Implementation 

Review

Project Objectives, 
Macro Description 

& Budget
(PCD)

Scope Function, 
Technical 

Specification
(PCD)

Architectural & 
Business Review

Functional 
Specification 

Review,
Endorsement 

of PCD   

Progress Review Progress Review System 
Development

System 
Deployment & 

Operation

IT Projects Governance Framework

Progress 
Review

Needs 
Assessment, 

Detailed Project 
Description

(PCD)      

System 
Acceptance, 

Operating 
Budget 

Approval

Assist 
Formation of 
Functional 

Sponsors (PCD)

IT Program & 
Policy Review,
Endorsement

ITPB 
Endorsement 

of PCD

IT Budget 
Constraints, 

Approval

Capital
 Budget Review, 

Approval

Owner 
Budget Review, 

Approval

Pr
el

im
in

ar
y

A
ss

es
sm

en
t

En
do

rs
e 

PC
D

&
 P

ro
ce

ed
Fi

na
l D

es
ig

n 
&

 A
pp

ro
va

l
Pr

oj
ec

t S
co

pi
ng

D
ev

el
op

m
en

t
&

 T
es

tin
g

Technical
Endorsement & 

Deployment 
Planning

Fi
na

l 
Im

pl
em

en
ta

tio
n

A
pp

ro
va

l
Im

pl
em

en
ta

tio
n

Endorsement = Recommendation Approval = Stopping Point

1

2

3

4

5

6

7

A B C D E F

0
Project 

Classification & 
Project Bio

Campus 
Investment 

ReviewSt
ra

te
gi

c 
Pl

an
ni

ng IT Needs 
Identification

IT Strategic 
Planning

Solution Design
Detailed 

Functional 
Requirements

IT Projects Governance Framework v20 - P1133 - 02/06/06


	Page-1�

