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OIT Objectives

Realization of Campus IT Vision
1. Create, articulate, communicate Vision
2 B ild

Security Disabilities Compliance
•SB1386
Illegal Filesharing2. Build consensus

3. Identify opportunities (to translate 
vision into tangible action, create plan, 
provide tools, etc.)

• New
• Existing

•Illegal Filesharing

Existing
4. Facilitate the action

• Program management
• How to work with campus

5. Facilitate, monitor, measure, report
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OIT Operational Components
(capacity to ‘Facilitate the Action’)

Process Institutional 
Planning

Pilot & Launch Program &
Project 
Management

PR & 
Communica-
tions

•Governance, 
visioning, decision 
making
•Establish process 
& practice

•Analysis
•Fiscal
•Models

•Visioning process & 
campus understanding

•Facility
•Technologists
(maintain base of 
operation)
•Service delivery

•Track, monitor, nurse, 
coordinate
•Rent-a-CIO (gap fillers)
•Portfolio management & 
oversight (including

•Align with 
iCompass
•Mechanisms for 
reaching faculty
•Strategic& practice

•Manage 
committee & 
campus structure
•Develop & 
manage 

campus understanding
•Staffing
•Change management
•Data collection

•survey
•Gartner

•Service delivery
(project 
management, 
reporting for public 
consumption, 
evaluation)

oversight (including 
fiscal)
•Keeper of procedure (for 
institutional)
•Consultation (e.g. dental 
clinic)

•Strategic 
communications 
plan (specify, 
develop content, 
deploy, develop 
communication g

documentation, 
communicate, 
build templates
•Training, 
certification

•Consultation & 
external needs 
assessment
•Integration & strategic 
planning

)
•Federated funding 
(matching, seeding)
•Business 
Development (“RFP” 
to campus, grant 

)
•Manage projects
•Procurement & licensing

channels) with a 
campus view

•Evaluation 
process
•Consultation 
(how to set up 
process, etc.)

development)
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Miscellaneous

Specializations DrainsOIT Roles
P f ilit t•Research

•Instruction
•Productivity
•Policy & security
•Architecture practice
•strategic

•Operating at meta 
vs. granular scale

•Process facilitators
•Policy facilitators
•Change facilitators
•Gap people (coordination)
•Opportunity seekers
•Hand off people•strategic Hand off people
•Fiscal effectiveness
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