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Pre- Implementation Institutional Project Assessment Process

Projects meeting one or all of these criteria:
- Project Cost: > 1-2 million
- Project Duration: > 2-3 yrs
- Project Phases: > 1-2 and/or heavy development vs. off-the-shelf product migration
- Project Benefits/Success Factors: ITPB has significant concerns
- Project Scope: many users and/or impact on large and/or critical organization/business process

May also require:
- Formal Project Control Document (PCD)
- Formal reviews, with higher likelihood of external participation
- Written reviews
- Written signoffs

Project Options
(including costs,
pros/cons of each)

Policy Change
Recommendation?

E3
Functional Review

E3a
Consult Key

Stakeholders, Sponsor
Groups, Users

E3b
Functional Oversight

Review

E3c
Needs, Scope Review

E3d
Functional

Requirements Review

Balanced
Approach to

Local vs.
Collaborative
Development

Students &
Academic
Leaders

Should Have
More Input

Into Process

D1,D3
ITPB Review,
Endorsement

C3e
Technical

Recommendations

Ensure Distributed
and/or Central

Impacts, Costs &
Change

Management are
Accounted For

Distributed &
Central IT Systems

Implementation

Planning for
Infrastructure

Must Focus on
Interoperabilty

Project Development
Must Include

Establishment of
Proper Policies

Institutional Project Assessment Process - 10/16/03


